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DO YOUR STAFF OR LEADE

GROWTH. CHANGE. POSSIBILITIES.

Q)

RS NEED TO EMBRACE CHANGE, GET RE-ENERGIZED, RE-ENGAGED, & RE-FOCUSED?

Creating a Culture of
Change Readiness

Keynotes & Kickoff:
e Shed or You’re Dead: How to Stay Alive & Thrive in the Midst of
Change™ or

e How to Embrace Change When You Don’t Agree with it Yourself

Resistance to Change

Workshops & Webinars:
e Shed for Success™

Rapid Pace of Change

e Seize the Power of Change: 7 New Skills Every Worker Needs

Ineffective
Communication

e Who Killed Communication?™
e Adapt Your Behavioral SHED Style™ - Become 75% more Effective

Limited Budget &
Resources

Online/Virtual Training:
e  SHED for Success Intro & Assessment
e SHED for Success Video Learning Burst Series

Custom Needs

Resistance to Change

Custom Solutions, Blended Learning & Reinforcement Tools

Keynotes, Workshops & Webinars:

e How to Lead Change When You Don’t Agree With it Yourself

e Shed for Success for Every Leader

e Seize the Power of Change: 5 Critical Skills Every Leader Needs

Dysfunctional Teams

e 5 Sure Fire Strategies to Lead a More Efficient Team
e My Team is Stuck, Now What?

Leadership
Development Skills

e Coaching with Confidence, Clarity & Results
e One on One: Executive Coaching

Limited Budget &
Resources

e SHED for Success Certification
e SHED Design Session & Consultation

Not Reaching
Business Outcomes

e SHED Design Session & Consultation

Custom Needs

Custom Solutions, Blended Learning & Reinforcement Tools

EVERYONE:
Sr. Leaders
Supervisors
High Potentials
Employees

LEADERSHIP:
Sr. Leaders
Supervisors

High Potentials

CONTACT US TODAY FOR A CUSTOM SOLUTION BASED ON YOUR OBIJECTIVES, TIMEFRAME & BUDGET!

Lo

“The Shedding Philosophy is outstanding. | would encourage your business to get in tune with shedding. It 7
Verizonyiriess

will help your business grow tremendous profits!” — Shawn Ervin, Director Tampa Call Center, Verizon

"The Shed for Success™ training program was dynamic and relevant. | have never seen our employees more energized and
engaged in their interactions with our customers." — Jeffrey Vollum, Deputy Director, Philadelphia VA Medical Center

Keep Shedding! Inc.  www.KeepShedding.com Contact Tina Altman, 877-574-3366, Tina@KeepShedding.com



